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https://www.vdu.lt/en/study/program/show/338/


About the 
MBA in 
Customs 
Process 

Management

 The first MBA study programme in the field of customs in 
Lithuania.

 1 year programme, Business studies field (L01). Degree - 
Master of Business Administration (60 ECTS)

 Covers the areas of customs, taxation, and supply chains.

 International teachers who have practical experience
(Belgium, Finland, Ireland, Latvia, Ukraine and Lithuania).

 Online studies – lectures are held in the evenings (90% 
distance learning and 10% physical attendance).

 Opportunities to go on short-term training/internship 
abroad.

 We are members of international customs communities:
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The aim of
the MBA
Customs 
Process 

Management

 To prepare future-oriented strategic managers - 
professionals who aspiring to be influential 
business leaders with up-to-date knowledge of 
customs process management, analytical abilities 
and skills of strategic customs process 
management in the creation and development 
of business, capable of taking leadership in 
managing these processes in private business and 
public sector organizations, making decisions on 
business processes, customs procedures and 
customs tax administration management, 
taking into account the latest requirements of 
risks management, social responsibility, 
sustainability and environmental standards 
requirements.
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Key benefits 
for students

 Improved professional skills and a potential 
increase in earnings.

New job positions and new career prospects 
in the private and public sectors.

 Improving intercultural and English 
communication skills.

The opportunity to expand your professional 
network at the international level.
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Read about our 
student feedback

https://zua.vdu.lt/en/mba-in-customs-process-management-to-move-up-the-career-ladder-with-confidence/
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Study plan
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I semester

Law on Duties and Tax

Management of Customs 
Procedures

Tax Policy in International 
Trade

Customs Tax Administration 
and Management

Methodology of Applied
Research

II semester

Internal and external 
communication of customs staff

Supply Chain Management and 
Customs Simplification

Social Responsibility and 
Business Ethics

Sustainable Customs 
Management

Market-based Instruments and 
Environmental Policy

Studies Final Project



Good Practices

 Student participation in the 
Customs Knowledge Institute 
(CKI) community.

 VMU is a member of the CKI and 
students have free access to the 
community during the academic year.

 Students have the opportunity to 
participate in the CKI community forum, 
find partners and develop their 
professional network.

 Students can participate in various 
webinars and learn more about customs.
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Good Practices

 Involvement of students, from a 
scientific or practical point of view, 
in the preparation of publications.
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Good Practices

 Students have to deal with practical 
issues in the field of customs during 
their final project.
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Karolis Zelenkauskas (2024), project
„IMPROVEMENT OF STRATEGY 

TO COMBAT COUNTERFEIT 
GOODS TRADE IN THE EU“

Božena Kalantienė (2024), project
„ASSESSMENT OF THE EFFICIENCY OF THE 

CUSTOMS SIMPLIFICATIONS AND THEIR
IMPACT ON THE OPERATIONAL PROCESSES 

IN THE LIMITED COMPANY “Z”



Good Practices

 Students attend conferences of 
customs practitioners.

 This ensures that students are aware of 
current issues.

 Offers the opportunity to meet people 
from public and private organisations 
and to develop a professional network in 
the customs field, as well as career 
opportunities.
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Teaching methods

 VMU has Quality Assurance 
Metodology for online (and blended) 
studies.

 A study course is certified for blended 
learning (for Level 2, respectively) when the 
assessment shows that more than 50% of the 
course material has been uploaded to VMU 
virtual learning environment.

 A study course is certified for online studies 
(for Level 3, respectively) when the 
assessment establishes that more than 90% 
of the course material has been uploaded to 
VMU virtual learning environment.
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Teaching methods

 Active teaching/learning activities included 
in the MBA „Customs Process Management“
as case analysis, analysis of problematic 
examples, modelling of situations, case 
research, teamwork, independent 
performance of individual tasks and 
presentation and discussion with the 
audience. 

 The MBA courses have:
 Various media - slides, videos, class

recordings, illustrations, maps, etc.

 Game-based learning - game elements,
quizzes, boards, etc.

 Practical opportunities - peer learning,
group work, debates, coaching, etc.
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Game elements

Text and illustrations

Class Record

Video illustration

Case study

Group work in
TEAMS room / results

in board

Video

Supervision of self studies



Opportunities for
joint activities

 Organisation of Erasmus BIP or other 
workshops for students and teachers in the 
field of customs.

 Exchange of guest teachers or experts to 
share their knowledge on specific topics, 
allowing for an exchange of ideas and a 
better understanding of customs rules and 
practices.

 Joint customs conferences and projects.
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Thank you!
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erika.besuspariene@vdu.lt

bpf@vdu.lt

ekaterina.makrickiene@vdu.lt

Contact person of the programme: Erika Besusparienė

phone +370 37 752 221

e-mail erika.besuspariene@vdu.lt

Faculty of Bioeconomy Developement Dean Office: 

phone +370 37 752 257 

e-mail bpf@vdu.lt 

International coordinator: Ekaterina Makrickienė

phone +370 377 52386

e-mail ekaterina.makrickiene@vdu.lt

CustomsMBAvmu-mba-customsFollow Us
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