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» The first MBA study programme in the field of customs in

Lithuania.

* 1 year programme, Business studies field (Lo1). Degree -

Master of Business Administration (60 ECTS)

* Covers the areas of customs, taxation, and supply chains.
- International teachers who have practical experience

(Belgium, Finland, Ireland, Latvia, Ukraine and Lithuania).

* Online studies — lectures are held in the evenings (90%

distance learning and 10% physical attendance).

- Opportunities to go on short-term training/internship

abroad.

- We are members of international customs communities:

INTERNATIONAL NETWORK OF CUSTOMS UNIVERSITIES

g CUSTOMS Customs [ ]
g PRACTITIONERS - Knowledge lncu
\ » ASSOCIATION Institute


https://www.lcpa.lt/en
https://www.customsknowledgeinstitute.org/
https://incu.org/
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The aim of
the MBA

Customs
Process
Management

- To prepare future- orlented strategic managers -

rofessionals who aspiring to be influential
usiness leaders with up-to-date knowledge of
customs process management, analytical abilities
and skills of strategic customs process
management in the creation and development
of business, capable of taking leadership in
managing these processes in private business and
Eubhc sector organizations, making decisions on
usiness processes, customs procedures and
customs tax administration management,
taking into account the latest requirements of
risks management, social respon51b11137
sustainability and environmental standar
requirements.
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Key benetfits

for students

n VYTAUTAS

*Improved professional skills and a potentlal
increase in earnings.

- New job positions and new career prospects

in the private and public sectors.

-Improving  intercultural and  English

communication skills.

- The opportunity to expand your professional

network at the international level.

«Read about our
student feedback

MBA in Customs Process
Management — to move up the https://zua.vdu.lt/en/mba-in-customs-process-management-to-
career ladder with confidence move-up-the-career-ladder-with-confidence/



https://zua.vdu.lt/en/mba-in-customs-process-management-to-move-up-the-career-ladder-with-confidence/
https://zua.vdu.lt/en/mba-in-customs-process-management-to-move-up-the-career-ladder-with-confidence/
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Study plan

I semester

v VY TAUTAS
& MAGNUS
5/ UNIVERSITY

MOMXX1I

II semester

Law on Duties and Tax

Management of Customs
Procedures

Tax Policy in International
Trade

Customs Tax Administration
and Management

Methodology of Applied
Research

Internal and external
communication of customs staff

Supply Chain Management and
Customs Simplification

Social Responsibility and
Business Ethics

Sustainable Customs
Management

Market-based Instruments and
Environmental Policy

Studies Final Project
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- Student participation in the
Customs Knowledge Institute
(CKI) community.

Good Practices - VMU is a member of the CKI and
students have free access to the
community during the academic year.

- Students have the opportunity to

\ Customs . . . .
" Knowledge participate in the CKI community forum,
Institute find partners and develop their
professional network.

- Students can participate in various
webinars and learn more about customs.



https://www.customsknowledgeinstitute.org/
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Involvement of students, from a
scientific or practical point of view,
in the preparation of publications.

21-osios jaunujy
CUSTOMS COMPLIANCE mokslininky

RISK MANAGEMENT konferencijos straipsniy aumasrs
rinkinys PROESLINIVEAS

YTAUTO DIDZIOJO @
Troneon; ol A\ VDU Zemes akio
LL:‘«ILS[HU I akademijai

AKADEMIJA

Good Practices

CROSS-BORDER COOPERATION IMPACT ON TAXATION IN THE

DENTS SECTION CONTEXT OF INTERNATIONAL TRADE: CASE OF LITHUANIA

The significance Tautvydas PLIKIS, Vytautas Magnus University, Agriculture Academy, Faculty of Bi Dy P email:

i tvydas.plikis@vdu.

’ of double taxation taupvydas plids@duli
avoidance agreements Summary

ustoms-ciear i nternationl ade st st kgl
on Lithuania's strategic role. the growth and develop: driven bv CBC, the article discusses its crucial role
CUSTOMS COMPLIANCE in customs reg pls trade dures, and reducing tariffs. It delves into the taxation aspect, highlighting
RISK MANAGEMENT how CBC can aid in curtailing tax evasion and fostering the developmem of tax treaties, making international trade more efficient and

tax-friendly. Lithuania, with its strategic and in the Union and the Interreg Baltic Sea
Region, is portrayed as having in CBC, including beneficial tax treaties and a competitive corporate income
tax rate. The article aims to evaluate Lithuania's CBC m global trade, its unpac! on taxation, and Lithuania's comparative advantages
m this context The i drawn und of CBC to enhance its economic standing by

1 and strengths to reduce costs, improve efficiency, and bolster its position in the global market
through effective tax cooperation measures like the JAP, the CRS, and the AEO], thereby facilitating increased exports, job creation,
and improved economic performance.

STUDENT SECTION

Customs taxes ywords: border coop i trade, taxation
influence the decision
s of private persons on 21-0sios jaunuju p
N iy Ut . ‘mokslininky ) 0 DIDZA0S0 VDU Zemeés aki
e-commerce in the e unasis RSITE 19242024 emes dkio
ﬁ:h:r;snnlos e POESIIMMEAS ADE tukx‘:‘ I akademijai

European Union

SUSTAINABLE TAX SYSTEM AND CUSTOMS DUTIES

CUSTOMS COMPLIANCE

RISK MANAGEMENT Gitana DUMBRAITE, Vytautas Magnus University, Agriculture Academy, Faculty of Bioeconomy Development,

Lithuania, email: gitana.dumbraite@vdu.It
Erika BESUSPARIENE, Vytautas Magnus University, Agriculture Acad Faculty of Bi D

Lithuania, email: erika.besuspariene@vdu.It

Summary

(\U_!DTT\'W—— o
0
o |

Conference | 10 Aprﬂ Jonas Aleksonis the structure of a sustainable tax system. A content analysis was carried out to identify the impact of different taxes on the dimensions
MEA son o o Customs Process of & sustainable tax system - economic, social and environmental. Literature analysis, synthesis and comparison methods, content
::: »;ry)lv’:v:::yxaﬁx\::-- Vytautas Mag- STU DENT' SECTION analysis and graphic visualisation were used for the research. The present research allowed to identify the impact of customs duties on

‘This article presents the concept of a sustainable tax system and customs duties, as well as the importance of customs duties in

sustainability. Customs duties can ensure the reduction of carbon dioxide (CO:) emissions and a more efficient management of
fond = resources, and it is an important part of a sustainable tax system. According to the content analysis, it was found that different tax
o Erﬁn:::w s, Vytautas Magnus Export promotlon instruments are more likely to target one of the social, ), while customs duties have an impact on
Lithuania all dimensions.

e programmes:
Lithuania's case cagoms s, fex e,



https://www.customsclearance.net/en
https://zua.vdu.lt/en/renginiai/conference-young-scientist-2025/
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- Students have to deal with practical
issues in the field of customs during
their final project.

n
G O O d P ra Ct I C e S 3.2, Practical r dations for enhancing EU counterfeit trade control 3.1 The assessment of the efficiency of customs simplifications in Company "Z"

EU customs improvement model on counterfeit prevention was developed to visually This study aims to comprehensively assess the accessibility of customs brokerage services

present dation: ised from qualitative analysis (see fig. 8). In order to and associated costs, analysing cargo transit through the customs process. Additionally, the impact
systematically distribute best practices, analysed in Dutch and Greek customs, the improvement of strenmlining the process described in ].:.'g-l_]_m T will ke examined. To achieve these obimﬁve&
recommendations were divided into 3 main categories: detection and inspection technologies, legal the following equation will be utilized: the time availability (3), presented in Section 2, and the
framework and enforcement, data management and risk analysis. From each of these main

categories, specific improvement strategies and measures branch out respectively, they are aimed to parcel pracessing efficiency (1), alsa presented in Section 2.
help reduce and mitigate counterfeit trade. Input data for calculations are presented in Table 11 according to the equation 3.
N Table 11. Actual Input Data for Calculations (complied by the author)
Adapted control "
. scanming and sensar | | Inline scrscaing
technigues |C-BORD)| Process name Time
b et Sinaiig Sqigimait Receiver/sender status check time 10 minutes.
with Al integration The averapre processing time witheut ohstacles 6 minuges,
Detection and inspection Average aumber of muthound transits per month 150
(Mherimen ection technologies Customs brokers working hours OF:00 - 23:00 (16 hours per duy)
—— Working duys per month 21 days
mltrpml;un:gmmg Drones Downtime on working days 3 hours in the moming + 3 hours in the evening = & hours
- —— algorithans per day
| of eustoms procedures | —— —— Downtime on Suturdays & hours per day
i fGrmastion s (CRI5) Deorwntime time on Sunduys L6 hours per day
Dewntime 40 EUR hour
Data management and Entrance to the territ fee: Entrance to the territory fee:
risk analysis Luered enforcement Lip tor 1 hour: 0 BUR (30 autorobiles
L | Up to B hours 6 ELR (55 autormohiles)

Cloud based dats Upto | day & EUR (15 automobiles)
platiorm
Automated risk analysis
o pre-define risk rules

e BozZena Kalantiené (2024), project
LASSESSMENT OF THE EFFICIENCY OF THE
CUSTOMS SIMPLIFICATIONS AND THEIR
Fig . U cstoms couneret presnton improvement sty mode compiteay s [NMPACT ON THE OPERATIONAL PROCESSES
Karolis Zelenkauskas (2024), project IN THE LIMITED COMPANY “Z”

+~JIMPROVEMENT OF STRATEGY
TO COMBAT COUNTERFEIT
GOODS TRADE IN THE EU*

Specialist 1P

eourts

enfurcement siriegics

A proactive approach
for IPR holders

Simpliied procedures for scizing|
and destroying illicit goods

Aviation and maritime|
“virtual networks™
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- Students attend conferences of
customs practitioners.

_ - This ensures that students are aware of
Good Practices current issues.

- Offers the opportunity to meet people
from public and private organisations

g ERIAE_IEES and to develop a professional network in
~_—~ ASSOCIATION the customs field, as well as career

opportunities.
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- VMU has Quality Assurance
Metodology for online (and blended)
studies.

A study course is certified for blended
learning (for Level 2, respectively) when the
assessment shows that more than 50% of the

Teaching methods course material has been uploaded to VMU

virtual learning environment.

- A study course is certified for online studies
(for Level 3, respectively) when the
assessment establishes that more than 90%
of the course material has been uploaded to
VMU virtual learning environment.
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- Active teaching/learning activities included

in the MBA ,,Customs Process Management®
as case analysis, analysis of problematic
examples, modelling of situations, case
research, teamwork, independent
performance of individual tasks and
_ presentation and discussion with the
Teachingmethods |  audience.

- The MBA courses have:
- Various media - slides, videos, class
recordings, illustrations, maps, etc.
- Game-based learning - game elements,
quizzes, boards, etc.
- Practical opportunities - peer learning,

group work, debates, coaching, etc.



VYTAUTAS

MBA Study Programme
> Customs Process . . MAGNUS
Management Text and illustrations UNIVERSITY
MCOMXXI1I
~ 1. Principles of tax policy and applicable tax i fAts in international trade
Theoretical material Completian
The thearetion! material covers the main sub-topics of the first topic, exploins the importance of imtemational tme policy for internationn trode, discsses toy fstruments. Here &5 0 proction] exercise with an Class Record
Class Record Completian +
° ° °
Case study (1): Impact of import and export tariffs on trade /VldeO lllllStI'athn
The Objective:- is to understond how tariffs affect the volume of imports and exports, and what impact they have on consumers and [oon! producers
The task- is to review the video and discuss in which cases tariffs are necessary for importy/exparts, when it's appropriate to set  low or high tariff, or mot te apply it at ¢il. In order to grasp the effects of tariffs on
manufacturers, we need te assess the video comtent. The video Likely discusses scenarios where tariffs are employed to influence the flow of imperts and exports. C d
ase study
Completion ~

Case Study

Your findings and recomentations

Case Study (2): Excise Duties

This case study will help students develop critical
world challenges related to energy and the

Add your findings and recommendations based on the case study here.

Group work in
. —— TEAMS room / results
in board

Is in taxation analysis, environmental policy, economic modeling, and public finance while addressing real-

Complete practical tasks in an interactive environment until 26-09-2024:
Join at join.nearpod.com or in the app

Enter code: YFIPG/ Carousel VAT fraud (Lithuanian) <

/ The video explains in a simple and comprehensible way how the state budget is deprived of funds due to carousel VAT fraud.

Game elements

Video

The Test_2024. VAT gap <

Supervision of self studies

The test on checking the basic knowledge of self study material assigned after lecture on October 4th. 4 questions with different forms of answer. There is only one correct

answer in each question. Assessment scores are only for calculating correct answers. 4 are maximum possible points.

12
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* Organisation of Erasmus BIP or other

workshops for students and teachers in the
field of customs.

- Exchange of guest teachers or experts to

share their knowledge on specific topics,
allowing for an exchange of ideas and a
better understanding of customs rules and
practices.

- Joint customs conferences and projects.

13
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Contact person of the programme: Erika Besuspariené

K

phone +370 37752 221

e-mail erika.besuspariene@vdu.lt

Faculty of Bioeconomy Developement Dean Office:

}@< phone +37037 752 257
e-mail bpf@vdu.It

)

Thank you!

International coordinator: Ekaterina Makrickiené

% phone +370 377 52386

e-mail ekaterina.makrickiene@vdu.It

Follow Us MVmu-mba-customs 0 CustomsMBA

14
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https://www.facebook.com/CustomsMBA
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